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CHAPTER 1. OVERVIEW

B ACKGROUND

Recognizing that increased parking and traffic congestion were becoming challenges to
quality of life for residents, businesses and visitors, the Mobility Task Force was created
in August 2005. The Task Force was charged with evaluating strategies to move people
downtown quickly and efficiently with special emphasis on ways to reduce vehicular
congestion and encourage the use of public transporation. Their work resulted in the
Mobility Management Plan.

M OBILITY M ANAGEMENT PLAN

The City of Savannah approved the Mobility Management Plan as recommended by the
Task Force, and it was endorsed by the Savannah Area Chamber of Commerce,
Savannah Area Convention and Visitors Bureau, Savannah Economic Development
Authority and Chatham County. The Plan is funded through the Occupied-Room Fee
which is charged to visitors spending a night in a hotel that has more than 25-rooms in
the downtown convention district. This funding source generates approximately
$950,000 annually.

The Mobility Management Plan is a seamless and integrated mobility system which
serves the National Historic Landmark and Convention districts by reducing downtown
traffic and parkin g congestion. The Plan components include:

ESTABLISHING M OBILITY M ANAGEMENT OVERSIGHT AND FUNCTIONALITY

In 2006, the Mobility Management Board (MMB) was created as a 501(c)6 organization
for the purpose of implementing the Plan and related programs. They serve to clarify
and centralize management and policy decisions, define service needs, and oversee
funding. To assist with the coordination of the Plan, the MMB hired a director in 2006.

It is comprised of an 1}member volunteer Board of Directors which includes
representation from the City, Chatham Area Transit (CAT), the Georgia International &
Maritime Trade Center Authority, Savannah Area Chamber of Commerce, Savannah
Area Convention and Visitor s Bureau and local hospitality sectors.

BRANDING THE  MOBILITY SYSTEM

A key component of the Plan calls for integrating the system under a common brand
referred Davntoavs Trandpa@tatign 0 dat. This will serve as a
comprehensive, integrated mobility system which links all elements comprising of the
ferries, streetcars and express shuttle services with one cohesive brand image.

CREATING NEW CONNECTI  ONS

The Plan advocates for seamless services which allow for easy transition among other
mobility options available downtown. As a part of this pla n two new modes of mobility
are being added to the downtown aread a streetcar service and express shuttle service.
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ENHANCING THE MOBILIT Y SERVICE SYSTEMS

The Mobility Plan will also improve the mobility service system through a variety of
programs. This includes the way-finding program which will improve vehicular and

pedestrian mobility to, from , and around public venues, as well as enhance connectivity
downtown. This feature will incorporate the aesthetic elements and cultural integrity of

the historic district and will be used by residents, employees and students. RMJM
Hillier Architects was selected to guide the community through the development of this

process which commenced in late 2007.

The Front Line Training Program is part of the Mobilty Pl ands efforts to
customer and service industry representatives are informed about the mobility system.

This program was developed by the Tourism Leadership Council with assistance from
Savannah Techical Collegeand commencedin 2008.
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Fare Free Mobility Options
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Downtown Savannah Free Shuttle Routes
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What you should know about riding the public transportation:

« Courtesy seats at the front of the bus should be offered to + Call 912-233-5767 and CAT's transit agents will tell you
disabled people, senior citizens, and those needing assistance. when and where to catch the bus that best suits your needs.

« Littering, smoking, eating, open-lid beverage containers and * Due to construction, shuttle stops and routes are subject
playing music without headphones is not allowed. to change.
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CHAPTER 2: PROJECT BOUNDARIES AND BRAND IMAGE

B OUNDARIES
The project boundaries include the National Landmark Historic District and the
Convention District within the City of Savannah limits.

The National Landmark Histori ¢ District is bounded by Martin Luther King, Jr.

Boulevard on the west, River Street on the north, East Broad Street on the east and

Gwi nnett Street on the sout h. Savannahoés Con
Savannah River.

The southsideof t he river includes Savannahos histol
like River Street, City Market, Battlefield Park and Railroad Roundhouse and parks and

squares. The north side of the Savannah River is Hutchinson Island which includes the

Internat ional Trade and Convention Center and supporting services. Both sides of the

river are connected by the Talmadge Bridge and ferry system.
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Please note, routes for the express shuttle are subject to change due to road
closures and construction. Please refer to www.connect ot.com or
email comments@connectonthedot.com for updated information about

the express shuttle routes.

Transfer Point
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